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Course Duration

2 day workshop - 09:30 - 16:30 —virtual or face to face

Course Overview

Have you just assigned a new line manager or looking to develop an existing manager,
our management training programme provides a clear and defined path to successful
management.

Covering all elements required to be a successful manager this course can be delivered
in 2 days dependent on the level of skill currently held.

The course will focus in on the role of a manager, how to manage effectively, what
processes to follow and to delegate successfully.

This course can be fullytailored and can include specific company processes,
procedures and philosophies.

Course Objectives
All underpinning knowledge and skills to be a successful manager

Ability to deliver assertive statements
Manage situations correctly and positively
Hold successful staff meetings

Understand how you affect those around you.

Delivery Style
e Interactive practical’s including group discussions, role-plays (in small
groups), and case study examples.
Content Outline
e Therole of the manager
 Management process
o Effective communication
» Facilitating meetings
e Motivation and leadership techniques and skills
e The difference between Leadership and Management
e Time management
e The art and science of effective delegation

e Understanding stress management
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e Managing discipline and conflict

e Being an assertive manager

e Change management

e Your own communication style and it’s effects on staff performance

e Learn different management styles for different situations
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