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EMERGING LEADERS

COURSE OVERVIEW

This dynamic one-day course is designed to support individuals
transitioning into leadership roles or preparing for future
management positions. Participants will explore the essential
skills and mindsets required to lead with confidence,
communicate effectively, and motivate others. Through
interactive discussions, practical exercises, and self-
assessment, this course builds the foundations for effective
leadership and professional growth.

Management & Leadership Course

TOPICS COVERED INTHIS COURSE
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workplace diversity with
Emotional Intelligence and respect and inclusion.
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Communication and

Influence Decision-Making and
°  Apply critical thinking and Develop clear, confident Leadership Style
problem-solving skills in communication thatinspires  Apply structured approaches
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¢ Develop apersonal action enhances collaboration across  your leadership style to
plan for continued leadership all levels. different situations, and use
growth. your influence to drive positive
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Conversations
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skills, and attitudes for long-
term success.

T | 01452 341869
E | info@elliott-training.co.uk “ |earning without limits »

W| www.elliott-training.co.uk


mailto:info@elliott-training.co.uk

