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 The Insights Discovery methodology  

 
The Insights Discovery model is a simple and accessible 
four colour model which, accompanied by an Insights 
Discovery Personal Profile, helps people to understand 
more about themselves and others. 
 

It creates a common language that makes it easier 

to identify strengths and address weaknesses, so 

that individuals and teams can perform at their 

highest level. 

 

This model provides the foundation for many of our 

programmes since it inspires individuals to think 

about how they act and communicate. 

 

 

  

Every person has all four colour energies 

within them but has a natural preference for 

some over others which influence their 

motivations and behaviour; it is the 

combination of these energies which creates 

each unique personality. 

 

By understanding your own and others’ 

preferences better, you can take simple, 

practical actions that improve your everyday 

relationships.  The Insights Discovery 

Personal Profile is your guide, enabling you 

to take control of your own development. 
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Transforming your people through self-awareness 

 

“If you don’t have self-awareness and effective relationships, then 

no matter how smart you are, you are not going to get very far.” 
– Daniel Goleman, author of ‘Focus: The Hidden Driver of Excellence’ 

 
Based on the work of Carl Jung and Jolande Jacobi, Insights uses psychometric models to develop 

awareness of self and others that can be used to make practical improvements in the workplace and 

in relationships. 

 

Using Jung's typology, Insights Discovery offers a framework for self-understanding and 

personal development. Research suggests that a good understanding of self enables 

individuals to develop effective strategies for interaction and can help them to better respond 

to the demands of their environment. 

 

The self-awareness of each individual is the starting point for optimising business 

performance. We believe that self-aware individuals make better employees, better team 

players, better leaders and ultimately better organisations. 
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Impact 
 
Leaders and their teams respond to the Insights Discovery framework because they find the concepts 

easy to understand, memorable, and practical to apply to improve communication, decision making 

and relationships with colleagues and stakeholders. When this is leveraged as a common thread across 

multiple development programmes there is the potential for significant impact on business 

performance.  This includes, but is not limited to: 

• Improving teamwork and collaboration 

• Developing stronger leaders and better people managers 

• Preparing individuals for change 

• Improving sales and customer service 

• Connecting with culture and building a more engaged workforce 

 
 
 
 
 
 

 

 

  

 

“Insights has really enabled our 

business to unlock the potential  
of our people.” 

 - Ian Watson, Head of Pret Academy, Pret a Manger 

"I would describe Insights as  

an amazing journey of self-discovery and 

building relationships."  

  
– Melissa M White, Director,  

Clinical Training and Development, Novartis 

“I love the Insights system, it’s 

simple and flexible and so 

adaptable.” 
 

 - Giles Geeson, Head of L&D, Celgene  
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About Insights 
 
Insights provides people development programmes that help companies all over the world get 

the very best from their people at work. 

 

Our solutions are influenced by Jungian psychology and use interactive psychometric models of 

increasing depth, which are used to help organisations get the best from their people. 

 

With a global reach that extends to 41 countries, we help our clients tackle various business 

challenges, from boosting team effectiveness to creating transformational leaders.  We are 

committed to bringing self-awareness to individuals, to help them make a positive difference in 

the workplace and in their everyday relationships.  

 

Established in 1993, Insights is a family-run organisation that has its headquarters in Dundee, 

Scotland and Austin, Texas. 
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